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ftssldent Taft Recommends Cor--

nncy Reform, National Re-

serve Association and

Rural Parcel Post.

flow Economy In Treasury, Postoffieo
and Other Departments National
Credit Highest In the World Favort
Remitting Panama Canal Tolls on
Amerloan 8hlpi Advocates Continu-
ing Two Battleships Per Year and
Adding Two Colliers.

Washington, KDoc ;ai. Presldoht
Tnft sent Uio Hallowing tmessago to

congress today: i .

TTT" !t
To tbo Senate uud Ilouso of Itcpreseat;--;

ntlve.i: .

' The financial condition of thovgov;
crnnieut as shown at tbo cldseroftluj
last fiscal year, Juno 30, 1J0H,. wdd
very satisfactory. Tho ordinary 'fe
celpts Into tho general fund, excluding
postal rovenues, amounted to $701,72.-37-1.0-

nnd tho disbursements from
tbo general fund for current expenses
and capital outlays, excluding postal
and Pnnamn' canal disbursements, In-

cluding tho Interest on tho public debt,
'amounted to leavlug
a surplus of

Tbo postal rcvonuo receipts amount-- '
cd to $237,870,823.00, while tho pay-men-

inado for tho postal service from
tho postal rovenues amounted to

which left n surplus of
postal receipts orcr disbursements of
$210,liai2, tho first tlmo In twenty-seve- n

years In which a surplus oc-

curred.
Tho Interest bearing debt of tho

United States Juno 80, 1011, amounted
to $015,353,100. Tho debt on which

had ceased amounted to $1,870.-830.2- 0,

and tbo debt bearing no Inter-
est, Including greenbacks, national
banknotes to bo redeemed nnd frac-
tional currency, amounted to

or a total of Interest and
nonlntorcst bearing debt amounting to

1,303,981,037.00.
' The actual disbursements, exclusive
of thoso for tho rnnnmn canal and for
tho postal sorvlco for tho year ending
Juno 80, 1011. wero $054,137,007.80.
Tho actual disbursements for tbo year
ending Juno 30, 1010, oxcluslvo of tho
Panama canal and tho postal sorvlco
disbursements, wero $050,705,301.08,
making a docrcaso of $5,507,303.10 In
yearly expenditures In tho year 1911
under that of 1010. For tho year end-
ing Juno 30, 1012. tho estimated re-

ceipts, oxcluslvo of tho postal rcvci
nucs, aro $000,000,000, whllo tho total
estimates, oxcluslvo of thoso for tho
Panama canal and tho postal expendi-
tures payablo from tho postal reve-
nues, amount to $045,8-12,700.3- This
Is a decreaso in tho 1012 estimates
from that of tho 1011 estimates of

Per tho year ending Juno 30, 1013,
tho ostimnted receipts, oxcluslvo of
tbo postal rovenues. aro $007,000,000,
whllo tho total estimated approprlu.
tlons, oxcluslvo of tho Panama canal
nnd postal disbursements payablo from

'postal rovenues, will amount to 5.

This Is n decreaso in Uio
1013 estimates from tiiat of tbo 1012
estimates of $7,921,005.09.

As to tho postal rovenues, Uio ex-

pansion, of tho business in that de-

partment, tho normal increase in the
postoffieo and Uio extension of the
service will (ncreaso tho outlay to tho
sum of $200,038,403, but as tho depart-
ment was self sustaining this year tho
postmaster general is nssured that
next year tho 'receipts will at least
equal-th- o expenditures and probubly

xcepd thoni by raoro thau tho surplus
of this yiear.

Thb Credit of the United States.
'

Tho credit of this government was
Bbown olio better than that of atiy
other government by tho sale of tho
Panama canal 3 per cent bonds. Thoso
bonds did not glvo thulr owners tlio
privilege of using them ns n basis for
banknoto circulation, nor was thcro any

other privilege extended to thorn which
would affect their general murket vol-jo- .'

Their sale, therefore, measured
tho credit bf tho government. Tho pre-

mium which was realized upon tho
bonds mado tho nctual interest rata of
tho transaction 2.009 per cent.

In tho treasury department tho ef-

ficiency .and economy work has been
kept steadily up. Provision is mado
for tbo elimination of 134 positions
during tbo coming year. Two hundred
and tfslxty-sevp- n statutory positions
were eliminated during tho last year
in the ofllco of tho treasury in Wash- -

lugtouiand' 141 positions in tho year
1010." Jinking an elimination of
statutory positions since March 4. 10Q0,

andi tlila, has boon dono without tho
IschntBo of anybody, because tho

BoVraal. resignations nnd deaths have
been equal .'Jo tho elimination ot tho

"places, a system of transfers having
tctyn carp of tho persons whoso posi-

tions wero dropped "t- - in tho field

service 'ot tho department, too, 1.250
positions hayb been eliminated down to
tho present time; making n total net
reduction otflU treasury positions, to
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tlie ' m'ufaber 'of 1.81)1. Meantime the
efflciouey of tho work of the depart-
ment has increased.

Monetary Reform.
A matter of first Importance that

will como boforo confess for action nt
this session is monetary roform. Thn
congress has Itself arranged an early
introduction of this great question
through tho report of Its monetary
commission. This commission was ap-

pointed to recommend n solution of tho
banking nnd currd cy problems so 16ng
confronting the nation und to furnish
tho facta and data necessary to enable
tho congress to tako action.

In order to do lty work with thor-
oughness nnd precision this commis-
sion has taken so mo tlmo to make Its
report. Tho country is undoubtedly
hoping for as prompt action on the re-

port lis the convenience of tbo congress
can permit. Tho recognition of the
gross Imperfections and marked Inad-
equacy of our banking nnd currency
system oven in our most quiet financial
jierlods Is of long Btandlng. and later
thcro has matured a recognition of
tho fact that our system is responsible
for tho extraordinary - devastation,
waste and business paralysis of our
recurring periods of panic. Though
tho members of tho monetary commis-
sion hnvo for a considerable .tlmo been
working in tho open nnd while lnrgo
numbers of tho pcoplo havo been open-
ly working with them nnd whllo the
press has largely noted nnd discussed
this work ns It has proceeded so that
tho report of the commission promises
to represent n nntlonal movement, the
derails of tho report nro still being
considered. I can not thcreforo do
much rooro at this tlmo than commend
tho immenso Importance of monetary
reform, urgo prompt consideration and
action when the commission's report Is
received nnd express my satisfaction
that tho plan to bo proposed promises
to embrace main features that, having
mot tho approvol of n great prepon-
derance of tho prnctlcra and profes-
sional opinion of tho country, nro like-

ly to meet equal approval In congress.
It is exceedingly fortunate that the

wlso and undisputed policy ot main-
taining uuehnnged tbo main features
of our banking system rendered it'nt
onca Impossible to lntroduco a central
bank, for n central bank would cer-
tainly havo been resisted, and n plan
into which It could havo been intro-
duced would probably havo been de-

feated. But ns a central bank could
not be n part of tho ouly plan discuss-
ed or considered that troublesome
question is eliminated. And, ingenious
and novel ns tho proposed nntlonal

association appears, it simply is
n logical outgrowth of what Is best in
our present system nnd Is, In fact, the
fulfillment of that system.

Gxnctly how tho management of that
association should bo organized is a
question still open. It scorns to bo

tbnt tho banks which would
owu tho association should in tho main
inaungn it. It will bo an agency of tho
banks to net for them,' nnd they can
bo trusted better than anybody cluo
chlelly to it, It is mainly
bankers' work. Hut thcro must be
some form of government supervision
nnd ultimate control, nnd I favor u
reasonable representation of tho gov-
ernment In tho management. I enter-
tain no fear of tho Introduction of
politics or of any undesirable Influ-
ences from u properly measured gov-
ernment representation.

I trust that nil banks of tho country
possessing the requisite standards will
bo placed upon n footing of perfect
equality of opportunity. Itoth tho

system mid tho state system
should be, fnlrly recognized, leaving
them eventually to coalesce If that
shall provo to bo their tendency. Hut
such evolution cannot develop Impar-
tially if the banks of one system arc
given or permitted any advantages of
opportunity, over thoso of tho other
system. And I trust also that the now
legislation will carefully and com-
pletely protect and assuro tho Individ-
uality and the Independence of each
bank to the end that any tendency
thcro may over be toward a consolida-
tion of tho ninnoy or banking power of
tho nation shall bo defeated.

It will iilwitys bo possible, of course,
to correct any features of tho now
law which' tuny in prnrtleo provo to lie
unwise, ho that, whllo this law Is sure
to bo enacted under conditions of un-

usual knowledge uud authority, it also
will include, It is well to remember,
tbo possibility of future (intendment,

With tho present prospects of this
long nwaltcd reform cneouraglnn us,
It would bo singularly unfortunato if
this monetary question should by any
chnnco becomo n party Issue. And I
slncorely liopo it will not. Tho ex-

ceeding amount of consideration lt
has received from tho pcoplo of tho
nation lias been wholly nonpartisan,
nnd tho congress sot its nonpartisan
seal upon it when the monetary com-

mission was. appointed. In commend-
ing tho question to tho fnvorubla. con-
sideration of congress I speak for uud
In tho spirit of tho grout number ,of
my fellow citizens who without any
thought of party or partisanship fool
With remarkable earnestness, that this
reform is necessary to tho interests
ef nil tbo people.

Tho War Department.
Thcro is now beforo congress a bill

tho purposo of which is .to JnqreasO
tho cfilclency and decreaso the

of tho army, t contains four
principal fenturps-flr- st, n. coniollijn-tio- n

of tho gqueml staff with tho ad-

jutant general's and tho inspector gen-

eral's departments; second, n consoli-
dation of tho quartermaster's depart-tnon- t

with tho Bubshjtunco nnd tho
third, tho crentlpn

of an army service corps, und, fourth,,
un extQnsIo,n.of, tho enlistment period.'

n mrr - v . i i x fr s s t u
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from three to nve years.
With tho establishment of nn army

service corps, ns proposed, In tho bill.
I am thoroughly In accord nnd am con-

vinced that tho establishment of sue!,
n corps will result In it material econ-

omy nnd a very great Increase of effi-

ciency in the army. It has repeatedly
been recommended by me nnd my
predecessors. 1 also believe that a con-

solidation of tho staff corp3 can bo
xaado with resulting increase In cfil-

clency and economy, but not along the
linos provided In tho bill under con-
sideration.

I am opposed to any plan tho result
of which would bo to break up or In-

terfere with tho essential principles of
tb,o detail system In the stuff corps es-

tablished by the act of Feb. 2, 1901,
and I am opposed to any plan the re-

sult of which would bo to glvo to the
officer selected as chief of staff or to
any other member of tho general staff
corps greater permauency of ofllco
than ho uow has.

In making the consolidations no re-

duction should bo mado in tho total
number of olllccrs of tho army, of
whom tlicro aro now too fow to per-

form the duties imposed by law. I
havo in tbo post recommended nn in-

crease in tho number of officers by GOO

in order to provldo sufficient officers
to perform all classes of staff duty and
to rcduco the number of lino officers
ilctnchcd from their commands. Con-tres- s

at tho last session increased tho
total pumber ot officers by 200, but this
is not enough. Promotion in tho lino
ot tho army is too slow. Officers do
not attain commnnd rank at an age
curly enough properly to exercise it.

Another fcaturo ot tho bill which I
bcllovo to bo n mistake is tho proposed
lncrcnso in tho term of enlistment from
threo to five years. I bcllevo It would
bo better to enlist men for six years,
roleaso them at tho end of three years
from nctlvo scrvlco and put them In o

for tho remaining thrco years,
should bo largely con-fine- d

to tho noncommissioned officers
and other enlisted men in the skilled
grades.

Tho army of tho United States is, in
good Condition. It showed Itself nblo
to meet an emergency in thp success-
ful mobilization of an army division of
from 15,000 to 20,000 men, which took
placo along tbo bordor of Moxlco dur-
ing tho recent disturbances in that
country. Tho marvelous freedom from
tho ordinary camp diseases of typhoid
fovcr and measles Is roferred to in
tho report of tho sdcrotnry of war and
shows such an effectiveness in tho
mmUnry regulations and treatment of
the medical corps and In tbo dlsclpllno
o.f tho nnny itself ns to lnvoko tho
highest commendation.

I beg to rcnow my recommondntlon
of last year that tho congress appro
priate for n memorial amphltl)cnter ut
Arlington, Vn., tho funds required to
construct it upon tbo plans already ap-
proved.

Tho Panama Canal,
Tho very satisfactory progress mado

on tbo Panama canal last year has
continued, nnd thero is' every reason
to believe that tho canal will bo com-

pleted as early as tho 1st of July 1013,
unless something unforesoon occurs.
This is nbout eighteen months boforo
tho tlmo promised by tho engineers.

Wo nro now near enough (tho toin-plotlo- n

of tbo canal to make it im
perutivoly necessary that legislation
should bo enacted to fix tho methpd by
which tho canal shall pa triajntalned
nnd controlled and tho zouq governod.
The fast Is tliat today th'ero Js no
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Ktntutory mw ry nuMortty or riieii
tho president Is mulntnlnlng tho gov-

ernment of tho zone. Such authority
was given in an amendment by the
Spooncr net.! which expired by the
terms of Its own limitation soino years
ago. I

1 fully concur with the secrctnry of

war that tho problem Is simply the
manag(jment'ior n gveat public work
nnd not Mie government of n local re-

public; that every provision must be
directed toward tho successful malu-tennnc- o

of the canal as an avenue of
comraerco nnd that ul provisions for
tho government of thoso who llvo

within the zone should bo subordinate
to the main purpose.

Tho zono Is forty miles long and ten
miles wide. Now it has n population
of 50,000 or 00,000, but ns soon as tbo
work ot construction Is completed the
towns which make up this population
will bo ilcnertcd iiud only comparative-
ly fow natUos will their resi-

dence there. The control ot them
ought to iipiiro:;uwite a mllltury gov-

ernment. One Jtii'.ci' and two Justices
of tho peace will be suilh lent to nttend
to all thu Judicial nnd ungated busi-

ness there is.

Furnishing Suppllni sr.d Repairs.
In "my last nnr.u.il inoiwure I discuss-

ed nt length tho rahiion for tho gov-

ernment's nssinulnj?ihe UMi of fur-

nishing to nil ship thuJ uxo the canal.
Whether our own naval vessel or oth-

ers, the supplies of coal mid oil and
otber necessities with which they must
bo replenished cither before or after
passing through the ennui, together
with tho dock facilities und repairs of
every character. This It Is thought
wise to do through the government, be-

cause the government must establish
for Itself for Its own naval vessels
lapfto depots and dry docks nnd ware-
houses, uud these may easily be d

so as to securo to tho world
Dubllc using the cannl reasonable
prices mid n cortalnty, that there will
be no discrimination', between thoge
who wish to avail themselves of such
facilities.

Tolls,
I renew my recommondntlon with

respect to the tolls of the canal that
within limits which shall seem wise
to congress tho power of fixing tolls
bo given to the president. In order. to
arrive t a proper conclusion there
must be some experimenting, and this
ennnot bo done If congress docs uot
dejogate tho power to a who can
net expeditiously.

I am very confident that the United
Stntcs has the power to, relieve from
tho payment of oils any part of our
Bhlpplng that congress deems wise.
We own tho canal. It was our money
that built It. Wo have the rlsht to
,'hargo tolls for its usij. Those tolls
imst bo the same to. ocry one, but
jvuen wo are dealing ,wlth our own

6nlps tho practice off many govern
raenta of subsidizing their own mer-

chant vessels Is so well established In

gonoral that a subsidy equal to tho
tolls, nn equivalent Remission of tolls,
ennnot bo held to l)o,'a Qlpyrlralnatlon
In tbo ubo of tho caqUjr.Tho practlco
in tho Suez canal makosthls clear.
Tho experiment In toll's to-b- o inndoby
the, president would d'ou'b'tlesa disclose
Jiow great a burden ot toll's 'the eomt-wls-

trade between tlp Atlantic and
thb,Pncltlc coast coua,buar without
pro venting Its usefulness, jlr compet.1-- .

tlon with tho transcontinental rail-

roads. Ono of the cI)lof treasons for
building tho canal woWo' set up this
competition nnd to "bring the two

shores closer together ns i practical

BEAU
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trade problem.
The Philippine Islands.

In respect .to tho Philippines, 1

(rgcntjy Join in the recommendation
if the secretary of war that the act

of Feb, 0, 1005, limiting tho indebted,
ness that may be iucurrod by the
I'hlllppliio government for the

of public works, be Increased
from $5,000,000 to $15,000,000. The
finances of that government nre In ex-

cellent condition. The maximum sum
mentioned is qtilte low as compared
with the amount of Indebtedness of
other governments with similar re-

sources, mid the success which has at-

tended tho expenditure of the $5,000,-00- 0

In tho useful Improvements of the
horhors and other places In tho Islands
Justifies and .requires additional ex-

penditures for like purposes.
I also join in the recommendation

thnt tho legislature of the Philippine
Islnnds be authorized to provide for
tho naturalization ot Filipinos nnd oth-

ers who by the present law nro treated
as aliens, so ns to enable them to o

citizens of the Phlllpplno Islands.
Pending on Investigation by congress

nt Its Inst session through one ot its
committees Into the disposition of the
friars' lauds Secretary Dickinson di-

rected that tho friars' lands should
not bo sold In excess of tho limits fix-

ed for the public lands until congress
should pass upon tho subject or should
havo concluded Its Investigation. This
order has been an obstruction to tlio
disposition of tho lands, and 1 expect
to direct tho secretary ot war to re-

turn to tho practice under the opinion
of tho nttornoy general which will o

us to dispose of the lands much
more promptly nnd to prepnro a sink-

ing fund with which to moot tbo
of bonds issued for tho pur-

chase of the lands.
Rivers and Harbors.

Tho estimates for tho river and har-

bor Improvements reach $32,000X00 for
the coming year. 1 wish to urge that
whouever a project 1ms been adopted
by congress as one to be comploted the
more money which can be economical
ly expended in its construction In each
yenr the greater the ultimate economy.
This has especial application to the Im-

provement of tio Mississippi river nnd
its large branches. It seems to me that
an lncrcnso in the nmount of money
now being annually expended In the
improvement of the Ohio river which
bus been formally adopted by congress
would bo in the interest of the public.
A similar chapge ought to bo ,made
during the present congress In the
umount to be appropriated for the Mis-

souri rlvnr. Tho eug.iieors say thnt the
cost of the improvement of Iho. Mis-

souri river from Kausas City to St.

Iuls In order to secure six feet ns. n

permanent channel will reach $20.0,00,-000- .

There have been nt least .three
recommendations from the chief of en-

gineers that If the Improvement be
adopted $2,000,000 should bo expended
upon It nuuually. 1 urgently recom-
mend that the. appropriation for this
improvement' bo increased front iftiQO.-00-

ns recommended nnw In the, com-
pletion fif.n contract, to $2.000,000 (an-

nually so that tho work may be done
In ten years,
Waterway Prom tho Lakes to the Gulf.

Tho project for n nnvlcnblo water-
way from Enko Michigan to tho mouth
of the Illinois rvor and thence via thu
Mississippi tp the Kulf of Mexico Is
one of national importance. In view
if tho work already accomplished by
JJ;o .saultqgy district of Chlcugo, an
ngejicy ot the state ot Illinois, which

has constructed the most dllllcult and
costly stretch of tnls" waterway and
mado it an nsset of tbo nation, and in
view of tho fact that tho pcoplo of Illi-

nois have authoriz6d tho expenditure
of $20,000,000 to carry this waterway
sixty-tw- o miles farther to TJtlta, 1 feel
that it is fitting that this work should
bo supplemented by tho government
nnd that the expenditures rocommontl-ei- i

by tho special board of engineers
on the waterway from Otlca to the
tnputh of tho Illinois river bo made
upon Hne3 which, whllo providing a
wnterway for tho nation, should other-
wise benefit that stnto to the fullest
extent. I recommend that thu term of
sorvlco of snkl special board of en-

gineers bo continued nnd thnt it be
empowered to reopen the question of
the treatment of tho lower Illinois riv
er.

The Department of Justice.
Tho report ot the nttornoy general

shows that he has subjected to closo
examination tho accounts of the clerks
of the federal courts, that bo has found
n good many which disclose irregulari-
ties or dishonesty, but that he has
had considerable difficulty iti securing
an effective prosecution or removal of
Iho clerks thus derelict. 1 am certain-
ly not unduly prejudiced ugnlnst the
federal courts, but tho fact is that the
long and confidential relations which
grow out of the tenure for life on the
part of the Judgo and the practical
tenuro for life on the part of the clerk
aro not calculated to secure the strict-
ness of dealing by the Judge with the
clerk In respect to his fees and ac
counts which assures In the clerk's
conduct n freedom from overcharge
and carelessness. For this reason 1

recommend an amendment to the law
whereby the president shall be given
power to remove thu clerks for cause.
This provision need not Interfere with
tho right of the Judge to appoint his
clerks or to remove him.

Iti my last message I recommonded
to congress that it authorlzu the pay-
ment of the findings or Judgments of
the court of claims in the matter of
the French spoliatluu cases. There
him been no appropriation to pay these
judgments since 1005.

Employers' Liability.
The limitation of the liability of the

master to his servant for personal In-

juries to such, as nre occasioned by
his fault has been abandoned In most
cjvlllzed countries nnd provision made
whereby the employee Injured In the
course of his employment Is compcu
sated for his loss of working ability
irrespective of negligence. The prin
ciple upon which such provision pro-
ceeds is that accidental injuries to
workmen in modern industry, with its
vast complexity and inherent dangers
arising from complicated machinery
nnd tho use of the great forces of
steam, and electricity, should be re-

garded as risks of tho Industry und
tho loss borno In some equitable pro-
portion by those who for their own
profit cngago therein. In recognition
of this the last congress authorized
tho nppolntmcnt of a commission to
Investigate tho subject of employers'
liability and workmen's compensation
and to report the result of Its in-

vestigations through the president to
congress. This commission wns ap-
pointed and has been ut work holding
hearings, gathering data mid consider-lu- g

the subject nnd it is expected will
be abe to report by the first of the
year in nccordanco with the provisions
of tho law.

In promotion of tho movement for
tbo prevention ot delay and unneces-
sary cost in litigation I am glad to
say that tbo supreme court has taken
steps to roform tho present equity
rules of tho federal courts and that
wo may in tho near future expect n re
vlslou of them which will bo a long
step in tho right direction.

Postoffieo. '

At tho beginning of tho present ad-

ministration In 1009 tbo postal sorvlco
was In nrrc.ira to tho extent of $17,
170,770.47. It was very much tho
largest deficit on record- In the brief
space of two yours this has been turn
ed into a mtrplim of $220,000, which
lips boon uceoinplished without cur-

tailment of the postal facilities, as
may bo soon by the fact that there
hnvo been established 3,744 now post-office-

delivery by currier has been
added to the sorvlco In 18U cities, 2,51(1

new rural routes have been establish-
ed, covering 00.000 miles; tho force of
postal employees has been Increased
in these two years by moro than 8.000,
nnd their nvorago annual salary has
had n substantial increase.

On Jan. 3, 1011, postal savlugs de-

positories wero established experimen-
tally In forty-eigh- t states and territo-
ries. After three months' successful
operation the system was extended ns
rapidly us feasible to tho 7.500 postof-flee- s

of the first, secoud and third class-
es constituting tho presidential grade.
IJy the end of tho year practically all
of these will hnvo bceu designated, and
thon tho system will bo oxtended to all
fourth class postolllccs doing n money
order business.

In selecting postolllccs for deposi-
tories consideration wns given to tho
elfiplency of tho postmasters, and only
those offices where tho ratings wore
satisfactory to the department have
been designated. Withholding desig-
nation' from postmasters with unsatis-
factory ratings has had a salutary ef-

fect pn the service.
Tho deposits havo kept paco with

thp extension pf tho system. Amount-
ing to on)y SQ0.052 at tho end of tho
first month's operation In tho experi-
mental offices,' they Increased to $070,-31- 0

by July and now nftor olovon
tnqntli3,qt oporntlou havo reached n to-

tal of 11.000.000. This sum Is d

among 12,710 banks and. pro- -

tectcd under the law by bond depos-
ited with tho treasurer of tho United
Stutcs.

Tho depositors thus far number ap-

proximately 150.000. They Include for-

ty nationalities, native Americana
largely predominating and English und
Italians coming next.

The first conversion of deposits into
United Stnto3 bonds bearing interest
nt tho rate of ZVi 1'cr cent occurred on
July 1, 1011. the amount of deposits
exchanged being or a llttlo
more than O per cent of tbo total out-

standing certificates of deposit on Juno
30. Of this issuo bonds to tho valuo
of $0,120 wero In coupon form nnd
f35,780 in registered form.

Parcel Post.
Steps should bo taken immediately

for the establishment of n rural parcel
post In the estimates of appropria-
tions needed for the maintenance ot
the postal scrvlco for tho ensuing As-c-

year au Item of $150,000 has been
inserted to cover tho preliminary ex-

pense of establishing n parcel post on
rural mnll routes as well as to cover
an Investigation having for Its object
the final establishment of n general
parcel post on nil railway nnd stenm-boa- t

transportation routes. The de-

partment believes thnt after the initial
expenses of establishing tho system
nro defrayed nnd tho parcel post Is in
fall operation on the rural routes it
will not ouly bring in suillclent rev-
enue to meet its cost, but ulso n sur-
plus thnt can bo utilized in paying tho
expenses of a parcel post in the city
dllvory service.

It Is hoped that congress wilt au-
thorize tho Imtucdlnto establishment
ot u limited parcel post mi such rural
routes as may bo selected providing
for the delivery nlong the routes of
parcels not exceeding eleven pounds.

Tlio suggestion thnt we havo n gen-

eral parcel post has awakened grcatj
opposition on tbo part of somo who,
think that It will havo tho effect to'
destroy tho business of tbo country'
storekeeper. Instead of doing this, I
think tho chungo will greatly lncrcnso
business for tho benefit of all. Tho
reduction In tho cost of living it will
bring nbout ought to mako Us coming'
certain.

The Navy Department.
On tho 2d of November lost I re- -

viewed the fighting fleet of battleships
and other vessels assembled In Now
York harbor, consisting of twenty-fou- r

battleships, two armored cruisers, two
cruisers, twenty-tw- o destroyers, twelve
torpedo boats, eight submarines ami
other attendant vessels, making nlno-ty-elg- ht

vessels ot nil classes ot a ton-nng- o

of 570,034 tons. Thoso who saw
tho lleet wero struck with Us prepared-
ness nnd with its high military cfil-

clency. All Americans should bo proiid
of its personnel. '

Tho fleet was deficient in tho numJ
her of torpedo destroyers, in cruisers
and in colliers as well as in largo but-- 1

tleshlp cruisers.
Tho building plan for this year con-

templates two battleships and two col-

liers. This is because tho otber and
smaller vessels can bo built much
more rapidly in case of emergency
than tho battleships, and we certainly
ought to contluuo tho policy of two
battleships n year until after tbo
Panama canal Is finished and until in
our first line nnd in our reserve lino
wo can number fory nvnllablo vessels
of proper armament nnd size.

Tho reorganization of tho navy and
tho appointment of four aids to tbo
secretary hnvo continued to demon-
strate their usefulness. .

It is certain that tho navy with its
present slzo should havo ndmlrnls in.
nctlvo command hlgbpr than rear ad-

mirals. Our great battleship fleot is
commanded by n rear admiral, with
four other rear admirals under his or-

ders. This Is not as it shonld be, nnd'
when questions of precedence nrlso

our naval officers und those of
European navies the American rear
admiral, though in command often
times tlio force of n foreign vice nd-ralr-

must yield procedoueu to tho
latter. Such nn absurdity ought not to
prevail, and it can bo avoided by tho
creation of two or thrco positions ot
flag rank above that of rear admiral.

I attended tho opening of tho new
training school nt North Chicago, III.,
und atn glad to note tho opportunity '

which this gives for drawlr-f- f upon
young men of tho country from the

from, farms, stores, shops nnd
offices, which Insures a high average
ot Intelligence and character among
them nnd which thoy showed in tho
very wonderful Improvement in disci-

pline nnd drill which only n few short
weeks' presence at the naval station
had made.

I urge upon congress tho necessity
for nn immediate lncrcnso of 2,000
men In tho enlisted strength of tho
navy, provided for In tho estimates.,
Four thousand moro nro now needed
to man all tho avallablo vessels.

There nro In tho scrvlco today about
47,750 enlisted men of nil ratings.

Careful computation shows that ln
April, 1912, 49.100 men will bo requir-
ed for vessels In commission, nnd,
3,000 npprontice seamen shouid bo,
kept under training nt all times.

Tho secrotary of tho navy lias rec-
ommended tlio nbollt'nn of certain ot
tho smaller and unnecessary' navyt
yards and in order to furnish a com-plet- o

nud comprehcnslvo report has
referred tho question of nil navy yards
to the Joint board of tho nrmy and.
navy. This board will shortly make1
Its report, and the secrotary of tho
navy advises me that his recommonda-tlon- a

on tho subject will be prcsentodi
early in tho coining yenr.

For tho consideration ot matters
which nro, nwiulng .or bnyp been dls.

Continued on Pago Pour,
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